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Office of Institutional Effectiveness, Research, and Planning (OIERP)
Wright Hall, Third Floor

484-365-7842
oierp@lincoln.edu

Mission: Lincoln University, the nation’s first degree-granting Historically Black
College & University (HBCU), educates and empowers students to lead their
communities and change the world.
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First time access of Taskstream [T TONAL EEFECTIVENESS, ol e

The Office of Institutional Effectiveness, Research. and Planning WITHIM THIS SECTION
{OIERP}is respansible for ensuring data-driven decision making.
The office oversees the functions of institutional research,

Y 3 : accreditation, as=eszment, and planning. We strive to provide
e e r 0 e 1 r S 1 I I I e S e r arcurate, timely, and relisble information about Lincoln ANNUAL REPORT

University.
ASSESSMENT

Login Instructions document

Facilitating =y=temic, sustsined and organized proceszes for

CCREDITATION

collecting analyzing and acting on as=eszment outcomes PLANNING

-
° LO Cated O n Lln COln Facilitating the collection of data (from both internal and SURVEY RESEARCH
. . ) =xternzsl sources) a"n.c: El"ear'a.l;-’sis. c:.i51ril:-u1ic>r'.ar‘-:| . -
U nivers lty S AS sessme nt Z,r:n::;;:::fm: m':k?:;"::':;::r_:?r::njj‘:rd siremege LOGIN TO QUALTRICS
Ensuring the accuracy of University statistics. LOGIN TO TASKSTREAM

Webp age Assisting academic and administrative departmsapss

development, analysis. and interg of assessment REQUEST INFORMATION
Tof defined learning cutcomes FORM

strategiesto meett
wrating 2ll asseszmentactivity atthe University
through the centralized support of an aszezzment and
compliznce management syztem

STUDENT RIGHT TO KNCW

* Taskstream login is available
on the Assessment and th
OIERP webpages

* [f you have access issues, e o e Banrgis

University Identification

please Contact OIERP IPEDS ID: 213558 TI_FFJ\N\"C.LEE

5 . = faculh d=zta¥ine cting effecti
upEarting feculty and staffin concucting effective CONTACT
Program/Unit Azzezzment

PHOME: 434-365-7342

Providing profeszional development and training

opportunities for conducting effective and meaningfu FAX: 4843657316

RequestInformation E-MAIL:
QIERPELINCOLN.EDU
Plea=e submit all requests to the Office of Institutional

OPEID: 00325000 TIFFANY LEE. MED.. M.5.
Carnegie Classification - Master s Colleges & Universides: Medium ASSISTANT PROVOST FOR
Programs METITUTIONAL

EFFECTIVEMESS, RESEARCH
AMD PLANNING
TLEE@UMCOLM.EDL
434365703

WRIGHT HALL 312



https://www.lincoln.edu/sites/default/files/First Time Login to Taskstream 09.09.2019.pdf
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Login to Taskstream

* Login links on LU webpages or
use this URL:

https://login.taskstream.com/signon/

* Log in view >

* Username is your Lincoln email

* If you have access issues, please
contact OIERP
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B taskstream oy wotermerc:

Welcome to Taskstream by Watermark

Sign In

Username Password
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Home Page View

* All the programs that you
have access to will be
visible from your
homepage

* Click on the “Non-
Academic Program
Assessment and Planning

5§ taskstream

by Waterrark =
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HOME SHARED RESOURCES LOCATOR MESSAGES RESOURCE TOOLS il ANALYTICS

Welcome !

Lincoln University has selected Taskstream AMS to provide an effective way to document, analyze, manage and archive
the outcomes assessment and accountability initiatives at all levels of the institution.

We look forward to providing you with intuitive and reliable Web-based software and the highest level of supporting
services. To learn about what you can do with Taskstream, visit our main Help page.

ampus » Academic Affairs » Admin e & Support Units

I-r-lstifutional Effectivene-ss, I?;é-s;éa-rch and Planning

Workspace”

* [f program access is not
visible, please contact
OIERP

===P Non-Academic Program Assessment and Planning Workspace
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Example Assessment Workspace

e Left hand side menu
contains sections of
report

* Click on appropriate
section to view
content

* Click on Check Out
button to add/edit

content (upper right
hand side)

e Click on HOME to
return to view other
reports

; Lincoln University

LEARN. LIBERATE. LEAD.

www.lincoln.edu

My Accoun t Logout 17] Help
5§ taskstream

by Waterrnark HOME SHARED RESOURCES LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICS

DEMO AREA |

Edit Content Discussion Submission & Read Reviews Publish Options & Info

~ EXPAND ALL» COLLAPSE ALL Edit Content:

General Information

2 standing Requirements ¥ Mote: This is a preview/demo area that is provided to workspace managers to simulate the experience of an actual workspace

participant. Work that vou enter here will not affect actual particating areas since they have their own workspaces. Select item to

# Mission Statement edit from the |left panel to view, add, or edit content.

# QOutcome
= 2019-2020 Assessment Cycle
# Staff and Title

Assessment Plan
|Activities/Intiatives)

Assessment Findings/
Results

p
# ODperationalfAction Plan
< Status Report

2 Archived Assessment Data

2016-2017 Assessment
Cycle

2017-2018 Assessment
Cycle

2018-2019 Assessment
Cycle

A

4

A
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LU Common Rubrics Lincoln University
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MyAccount @ nelp 3 taskstream

. Li b ot by Watermark=
* C 1 1 C k O n G e n e ral r TR SRRED SHARED RESOURCES LOCATOR MESSAGES RESOURCE TOOLS il LANALYTICS
Information DEMO AREA |

. Edit Content Discussion Submission & Read Reviews Publish Options & Info
e Common Rubrics General Information
* EXPAND ALL» COLLAPSE ALL ::Non-Academic Program @& VIEW LOG @ WORD @ PDF & PRINT m
= . = Assessment..
Wlll then b e VlSlble General Information Work Not Started
2 Standi R i ts
h e re anding Requiremen - Overview T
P 1551 ame .
Mission Statement This workspace template has been distributed via Lincoln University of Pennsylvania. You can use the Print
# Qutcome General Information area to add any files, work, or text that you wish to add. The General Information areaisa

private areathat cannot be shared with anyone outside of the workspace

© 2019-2020 Assessment Cycle Common Rubrics are attached:

* Click on rubric
name tO download : Assessme]

[Activities/Intiative

Staff and Title ILO 1: Effective Communication

ILO 2: Technology and Information Literacy

ILO 6: Lincoln Legacy

ILO 8: Integrative and Lifelong Learning
File Attachments:

L] — - |
th e FUb rl C 4 ézii‘:]‘f‘;ﬂel"t ‘lndlﬂgﬁ' 1. ILO 1: Presentation Rubric

ILO 1: Effective Communication

2. ILO 1: Writing Rubric
4 Status Report .. 1Lo1: Effective Communication

)

< Operational/Action Plan

3. ILO 2: Information Literacy Rubric
ILO 2: Technelogy and Information Literacy
2 2020-2021 Assessment Cycle 4. ILO 6: Lincoln Legacy Rubric
ILO &: Linceln Legacy

# Feedback

5. ILO 8: Integrative and Lifelong Learning Rubric
» Assessment Plan ILO 8: Integrative and Lifelong Learning

Y Lo N VO ke
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1. Mission Statement: Please indicate the mission of your program. A mission statement is a brief
statement of the general values and principles which guide the department goals.

A mission statement should answer 4 questions:

a. Who are we?

b. Whatdo we do?
c. Whydo wedo it?
d.

For whom do we do it?

For example, The mission of the office of Therapeutic Laughter is to provide institutional
stakeholders with laughter therapy resources and engagement opportunities to enhance and
support their mental health and work-life balance.
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Standing Requirements (continued)

2. Outcomes - Strategic Theme: This identifies the alignment of your """
unit’s objectives with the themes and objectives of the Strategic
Plan. Choose one (or more) Strategic Themes.

» Theme One: Build a Culture that Supports Student Success

» Theme Two: Enhance Academic Quality and Achieve Operational
Excellence

»Theme Three: Develop Strategic Partnerships to Leverage
Resources and Assets

»Theme Four: Align Resources to Support Institutional Priorities
» Theme Five: Tell the Lincoln University Story

NOTE: If alignment is indicated, then assessment will be required
(within an appropriate timeframe)
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Standing Requirements (continued)
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2. Outcomes - Institutional Learning Outcomes (ILOs): Some units may align
with the Institutional Learning Outcomes (e.g. Co-Curricular Units, Student
Success, and others that work with students directly)

»1LO 1: Effective Communication

»1LO 2: Technology and Information Literacy

»1LO 3: Diversity Awareness and Cultural Awareness
»1LO 4: Social Responsibility and Civic Engagement
»1LO 5: Critical Thinking

»1LO 6: Lincoln Legacy

»1LO 7: Scientific and Quantitative Reasoning

»1LO 8: Integrative and Lifelong Learning

NOTE: Not all units will align with the ILOs. However, if alignment is indicated,

then assessment will be required (within an appropriate timeframe)
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Current Assessment Cycle
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3. Staff and Title: Provide a list of all persons in the office /unit and
their respective titles.

4. Assessment Plan:

When developing your activity, initiative, action, process, etc. that
will be assessed by your office/unit for this Strategic Theme,
consider the use of SMART goals

»S=Specific: What will be accomplished? What actions will you take?

» M=Measurable: What data will measure the goal? (How much? How well?)

» A=Attainable: Is the goal doable? Do you have the necessary skills and
resources?

»R=Relevant: How does the goal align with broader goals? Why is the result
important?

» T=Time bound: What is the time frame for accomplishing the goal? What
will be completed during this assessment cycle?
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4. Assessment Plan (cont’'d):
a.

e.

f.

NOTE: More than one activity, initiative, action, process, etc. may be utilized for this
assessment cycle. Provide appropriate information for each.

If alignment is indicated for more than 1 Strategic Theme, then assessment will be
required (within an appropriate timeframe)

(-~ Lincoln University

LEARN. LIBERATE. LEAD.
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Identify a Strategic Theme for which your office /unit will submit assessment
inforrrllﬁ’(c)ion this assessment cycle. Co-curricular units should also identify 1 or
more S.

Provide a concise title for one activity, initiative, action, process, etc. that will
be assessed by your office/unit for this Strategic Theme. For example, office of
Therapeutic Laughter Process Manual

Provide details or a description of the activity, initiative, action, process, etc.
For example, Revise office of Therapeutic Laughter Process Manual to ensure
all are aware of appropriate procedures and actions.

Provide an implementation plan or timeline. For example, Fall 2019 begin
revision process. Spring 2020 submit revised manual to stakeholders and
request comments/suggestions.

Who are the Key or Responsible personnel? For example, names of Unit
director and support personnel

Oﬁtional: Include supporting documents. For example, revised Office of
Therapeutic Laughter Process Manual.

11
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5. Assessment Findings: What did you learn from this assessment? www.lincoln.edu
a. Summary of findings? For example, the office of Therapeutic Laughter process manual is in the revision

g.
NOTE:

findings for each.

Additionally, if more than one Strategic Theme was assessed, submit assessment findings for each.

process. Comments/suggestions from stakeholders will be incorporated into the revised manual, as
appropriate.

Select the appropriate Results response from these choices: Moving Away, Approaching or Exceeded. For
example, since the process manual is near completion, the appropriate choice would be “Approaching”.

Provide Recommendations: Provide an analysis and how you will use this information moving forward. For
example, complete revision process and adopt newly revised Office of Therapeutic Laughter process manual.
It is recommended that a review and revision schedule be adopted to ensure that manual remains current and
adheres to best practices.

Provide Reflections/Notes: For example, it is hoped that this revised manual will streamline access to
resources and allow staff to complete processes more quickly and efficiently.

Optional: Substantiating evidence may be uploaded as attachments or links: For example, upload revised office
manual or provide link to view manual.

Overall Recommendations: If multiple findings are provided, it may be useful to provide overall
recommendations.

Overall Reflection: If multiple findings are provided, it may be useful to provide overall reflections.

If more than one type of activity, initiative, action, process was utilized, submit assessment
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8. Operational/Action Plan : How will you use what you learned from this
assessment? What are the next steps to support the unit and/or the institution?
Provide at least one action.

www.lincoln.edu

a. An Action item title: For example, Collaboration

b. Action Plan details: For example, Plan meetings with key offices to ensure revised office
processes correspond and contribute to interoffice collaborations.

c. Implementation plan: For example, Develop list of collaborative offices in fall and send
notification to request collaborations. Plan collaborative meetings for the spring semester.

d. Key/Responsible personnel: For example, Provide draft list of collaborations with specific
offices and associated personnel.

e. Resources needed: For example, Facility(meeting) space and time in office schedule to allow
for collaborative meeting.

f. Optional: Supporting documents may be attached.

9. Status Report: Select appropriate choice regarding status of operational plan: Not started, In
progress, Completed, Not implemented
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5. Archived Assessment Reports - compiled from the Xitracs reporting

system

a. 2016-2017 Assessment Cycle
b. 2017-2018 Assessment Cycle
c. 2018-2019 Assessment Cycle
d. *2019-2020 Assessment Cycle

* *If Assessment reporting was started in the Xitracs reporting system for the 2019-2020
Assessment Cycle, the information was compiled and is saved here as a resource for
Taskstream assessment reporting
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Support or Questions?

Office of Institutional Effectiveness, Research,
and Planning

Wright Hall, 37 Floor
OIERP: 484-365-7842
oierp@lincoln.edu
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