
Working Groups
WG # Working Groups Purpose Working Group Leader(s)

Academic, Student Success, and 
Enrollment Teams (ASSET)

Cross-functional, multidisciplinary, teams designed to enhance operational 
efficiency and effectiveness; to facilitate student engagement and 
learning; and to advance the University’s strategic agenda.

1 Constant & True New student orientation (NSO) & First-year experience (FYE) Brandi Berry
2 Feel the Roar Admissions Bria Sproul
3 Secure the Bag Financial aid & billing Kim Anderson
4 Retention Operations Student success wrap around services Lenetta Lee
5 Campus Climate Develop list of initiatives, programs, and policies that are being used or 

implemented to improve campus climate
Gerard Garlic & Laura Rhoton

6 Strategic Budgeting Financial planning & modeling Charles Gradowski & Tiffany 
Lee

7 Assessment Institutional Assessment Nancy Smith
8 Academic Programs Curriculum coherency, distance learning, adult learners, & general 

education
Patricia Joseph, Fred-Rick 
Roundtree, & Anna Hull

9 Fundraising Private gifts and grants to increase need-based scholarships and grants, 
student experience, and faculty scholarship

Kymberly Graves & Samira 
Malik

10 Faculty Development, Resources, & 
Recognition

Support for faculty portfolios, recognition, development, scholarship Marion Bernard-Amos, 
Michael Ayewoh, & Fred-Rick 
Roundtree

11 Enrollment Operations Teams Strategic enrollment management plan implementation Nikoia Forde

12 Staff Rewards & Recognition Staff rewards and recognition Jake Tanksley
13 Data Governance Manage the quality, consistency, usability, security, accessibility, and 

availability of institutional data
Tiffany Lee & Justin McKenzie
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