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BREAKOUT ROOM INSTRUCTIONS 

 
Resources: 

• Strategic themes and objectives 
• Strategic Plan dashboard 

 
Background Infomation 

• This breakout session will be a 45 minute working session. 
• You have been placed in a breakout room with a specific strategic theme assigned to the room. 

You were selected to be part of this group based on your assigned working group or role in the 
University. 

 
Pillars 

1. Enhancing Acdemic Quality 
2. Improving the Student Experience 
3. Addressing the Student Financial Gap 
4. Improving Infrastructure 

 
Instructions 

• Please identify a note taker for the group and at least one person who will report back to the 
council. 

• The group will review the assigned strategic theme, keeping the four pillars discussed by Dr. Allen 
• As a group, view the strategic plan dashboard. Review the indicators provided on the dashboard to 

answer the following questions? 
o Do these indicators align with the strategic themes and objectives? 
o Think about the work you do at the Unviersity. What is one indicator that can be added to 

this strategic theme? 
o How can this strategic theme apply to each of the four pillars? 

 Is there an indicator or measurement we can report to monitor progress? 
 
Deliverables 

• The room attendees will identify a note taker and a reporter who will submit a summary of the 
discussion and outcomes. The reporter will report out to the large group, time permitting. 

 

Mission: Lincoln University, the nation’s first degree-granting 
Historically Black College & University (HBCU), educates and 
empowers students to lead their communities and change the world. 
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https://www.lincoln.edu/strategic-plan/strategic-themes
https://www.lincoln.edu/strategic-plan/strategic-plan-dashboard

