
 
 

Strategic Planning Council 
Wednesday, September 22, 2021 

SUB Multipurpose Room 
3:30 p.m. – 5:00 p.m. 

 
 

AGENDA 
 

1. Welcome     
 

2. Review Strategic Themes   
 

3. Review Strategic Priorities 
 

4. Update on working groups 
 

5. Discuss 2021-2022 SPC goal 
a. Align strategic themes and strategic priorities 
b. Review current strategic plan 
c. Review 2021-2022 strategic priorities 

 
6. Breakout groups: Where we were and what we have done …  

a. What have we done well? 
b. What are some areas of opportunity?  

i. Do the strategic priorities presented for this year fit what you perceive 
as our most important priorities? 

c. Should we be ding something else? 
 

7. Live assessment: Develop unit and job specific action items that align with strategic 
priorities 

a. Examine indicators that we will assess. Is there an action you can change in 
your role and/or unit to impact an indicator. 

b. Based on the current environment, are we missing anything? (e.g. equity 
mindedness training) 

 
8. Adjourn 

 
a. Next meeting: November 18, 2021, 3:30 pm, SUB Multipurpose 

 
 
 

All strategic planning council resources are available at 
www.lincoln.edu/strategic-plan/strategic-plan-implementation 

Mission: Lincoln University, the nation’s first degree-granting 
Historically Black College & University (HBCU), educates and 
empowers students to lead their communities and change the world. 
 
 

Regional accreditation by the Middle States Commission on Higher Education.  
 
Lincoln University is an equal opportunity employer. 
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