
 
 

Strategic Planning Council 
Tuesday, October 27, 2020 

3:30 p.m. – 5:00 p.m. 
 
 

 
AGENDA 

 
1. Opening Remarks      

 
2. SPC 2019-20 Feedback    

 
3. Strategic Plan Implementation Update 

 
a. Where are we? 

 
b. Where do we need to go? 

 
4. Next Steps: Key Performance Indicators 

 
a. Working Group breakout sessions 

 
5. Adjourn 

 
 
 
 
 
 

All strategic planning council resources are available at 
www.lincoln.edu/strategic-plan/strategic-plan-implementation 

Mission: Lincoln University, the nation’s first degree-granting 
Historically Black College & University (HBCU), educates and 
empowers students to lead their communities and change the world. 
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