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Meeting Minutes

1. Welcome
o Introduced and explained working group feedback form
2. Working group updates
0 Working group leaders reviewed:
= Their purpose/assignment;
= Tasks they have accomplished thus far this academic year;
= Adjustments that needed to be made as a result of COVID-19;
= What they will accomplish by the end of the year; and
= Their deliverable/outcome
o0 Please reference the meeting presentation for specific working group updates
3. Other
o Discussion of creating a working group for faculty rewards and recognition
4. Next Steps
o Strategic Plan dashboard
o Working Group reports due June 15"
= Criteria will be provided to working group leaders
0 2020 Institutional Effectiveness report

All strategic planning council resources are available at
www.lincoln.edu/strategic-plan/strategic-plan-implementation
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