
Mission: Lincoln University, the nation’s first degree-granting 
Historically Black College & University (HBCU), educates and empowers 
students to lead their communities and change the world.

Reimagining the Legacy: 
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Note: Please enter your name in the chat for 
attendance records.



Welcome

• Icebreakers
• One word: In the chat write one word to share how you’re feeling today
• 2 Truths and a Lie: A SPC member will share 3 details about themselves. In 

the chat, other members will guess which detail is the lie
• Volunteers needed. Please use the raise your hand function to volunteer.
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4 Pillars

1. Enhancing Academic Quality – HIPs, faculty size, curriculum 
coherency, general education, graduate and continuing education

2. Improving the Student Experience – administrative reorganization 
(student success), academic support, community and corporate 
partnerships, experiential learning

3. Addressing the Student Financial Gap – we lose many of our 
students due to financial need, grants, creating partnerships, 
leveraging assets

4. Improving Infrastructure – investing in operations across campus: 
Advancement, Enrollment, retention focused groups, staff 
development, physical plant (housing, master plan), technology 
(new LMS, cybersecurity, email suite, expanded bandwidth, SIS)
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Breakout sessions
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Next Steps

• April 22, 2021 Meeting
• Update on the dashboard and indicators
• Updates from working groups
• Fall 2021 Faculty & Staff Institute

• Operationalizing the indicators
• Planning for 2021-2022 academic year

5


	February 2021
	Welcome
	4 Pillars
	Breakout sessions
	Next Steps

