
Working Groups
WG # Working Groups Purpose Strategic 

Theme(s)
Working Group Leader(s)

1-5 Academic, Student Success, and 
Enrollment Teams (ASSET)

Cross-functional, multidisciplinary, teams designed to enhance 
operational efficiency and effectiveness; to facilitate student 
engagement and learning; and to advance the University’s 
strategic agenda.

1 – 5 Tiffany Lee, Kimberly Taylor-
Benns, Lenetta Lee

1 Constant & True New Students; FYE; FYP; Welcome Back; Pump Handle 1 Brandi Berry
2 Feel the Roar Admissions 1 Nikoia Forde
3 Learn. Liberate. Lead. Wrap Around Services 2, 3 Marlayne Manley
4 One Roar Communications 5 Shelley Mix
5 Secure the Bag Financial Aid & Billing 4 Kim Anderson
6 Campus Climate Develop list of initiatives, programs, and policies that are being 

used or implemented to improve campus climate
1, 5 Gerard Garlic & Laura Rhoton

7 Strategic Budgeting & Master Plan Develop and communicate budget request process 3, 4 Charles Gradowski
8 Space Committee Space inventory document/update 2 Patricia Joseph
9 Assessment Institutional Assessment 2, 4 Nancy Smith
10 Academic Programs Curriculum coherency, Distance Learning, & General education 2 Patricia Joseph & Fred-Rick 

Roundtree
11 Via Student e-portfolios and assessment platform 1, 2, 3 Tiffany Lee
12 Digital Measures & Faculty Recognition Faculty portfolios and faculty recognition 1, 2, 4 Marion Bernard-Amos & Fred-

Rick Roundtree
13 Strategic Enrollment Management Plan Student recruitment, enrollment, retention, and completion 2, 3, 5 Kimberly Taylor-Benns

14 Staff Rewards & Recognition Staff rewards and recognition 1 Jake Tanksley
15 Data Governance Manage the quality, consistency, usability, security, accessibility, 

and availability of institutional data
4 Tiffany Lee & Justin McKenzie
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